
The COVID-19 pandemic has disrupted supply 

chains through the cycle of plan, source-to-make 

and deliver; at multiple geographies, modes of 

transport, planning and supply cycles.

During such a crisis, organizations need the ability 

to closely and continuously monitor their 

processes and be able to take corrective actions 

to keep pace, adapt and align to the continuously 

changing dynamics.

Wipro’s Supply Chain 
Command Center enables 
visibility across key business 
processes in the supply chain

Wipro’s Supply Chain 
Command Center
Manage the changing supply 
chain dynamics during a crisis 
like COVID-19

Wipro’s Supply Chain Command 

Center provides visibility across 

unfulfilled orders, delayed shipments, 

stock-outs, inventory, re-prioritizing 

orders, rerouting shipments, etc.

Helps organizations dynamically 

re-align and respond to supply chain 

disruptions and changes in a fast 

changing environment

Key Takeaways
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Key benefits Wipro’s Supply Chain Command 
Center helps make interventions 
and take corrective actions in 
supply chain processes

Organizations will have the ability to monitor key 
processes continuously, adapt and respond to 
disruptions through:

Visibility on key process performance

Advance warning for critical processes 

and transactions

Ability to make interventions and bring 

processes/transactions back on track 

Automatic execution of standard tasks 

from Command Center without going 

back to ERP 

Insights for improvement 

Visibility on supply chain disruptions

Visibility on process breakdowns 

Signals and alerts on transactions 

and processes that are disrupted and 

need attention   

Features

The Command Center provides 
visibility across key business 
processes in supply chain, 
identifies areas that need 
corrective actions through 
signals and alerts and provides 
the capability to make 
interventions and take 
corrective actions in processes 

Wipro helps set up rules, 
alerts and signals to draw 
attention to actions 
required to be taken in 
processes needing 
interventions across the 
supply chain  

For more information, kindly reach out to n.mani@wipro.com or anil.rai@wipro.com


